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This webinar

1. Brief reflection on evaluation in crime prevention

2. How to evaluate crime prevention interventions



BRIEF REFLECTION ON EVALUATION



Crime prevention
01*%

Ethically acceptable and evidence-based
activities aimed at reducing the risk of
crime occurring and its harmful
consequences with the ultimate goal of
working towards the improvement of the
quality of life and safety of individuals,
groups and communities







1 E_valuation culture in EU

* Positive attitudes
e Rarely put into practice
* Lack of funding (or evaluation-dependent funding)

e Lack of in-house expertise

T. Silva and M. Lind, Experiences of the Member States Performing Evaluations in Projects and Activities
Aimed at Crime Prevention, Research report, Ostersund: Mid Sweden University, 2020




1 Changing context

* Prevention science

* General move towards evidence-based
policy

* Cost-efficiency of effective prevention
(evidence-based prevention)

THE NETWORK
WILL SUPPORT AND
DEVELOP CRIME
PREVENTION WITHIN
THE EU USING AN
EVIDENCE-BASED
APPROACH

EUCPN Multiannual Strategy



O 1 EUCPN Evaluation training

For prevention practitioners and decisionmakers (incl. law enforcement)

1.5 day training

10 modules

Step 2: Step 3: Step 4&: Step 5: Step 6:
Preparing the Choosing a type of Choosing an Plannning the Performing the
evaluation evaluation evaluation approach evaluation evaluation




HOW TO EVALUATE



02 Three essential steps

1. Select appropriate type of evaluation
2. Follow appropriate methodology

3. Disseminate results & act upon them






O 2 Types of evaluation \

Plan evaluation Process evaluation Outcome evaluation




OZ Plan evaluation

* Needs assessment

* Programme theory: logical explanation for
how and why the project will lead to the

S intended outcomes

L

E— * Logic model: representation of the
M— relationship between the project’s key
S— activities and the intended outcomes
N

* Key stakeholders



OZ Process evaluation

Assess programme fidelity

How does it work in practice? What are the hurdles?

Process evaluation questions:
* |s everything executed according to plan?
* |s the target group being reached?

Process indicators:
 Participation/retention rate
* Costs

Monitoring



OZ Outcome evaluation

Situation before the Situation before the
project project




OZ Outcome evaluation \




OZ Evaluation methodologies \

Randomisation
Test-control

Pre-post

Theoretical plausibility




OZ Communicating evaluation results

Contribute to adjustment and improvement

Efficient allocation of available resources

* Guide executive, political, and administrative decisions: Y P T I T I T IIITTE
* (de-)implementation 3-STEP FORMULATO WRITINGA
* Funding, budgeting COMPELLING ELEVATOR PITCH

Build evidence base

WELL,
WHAT WE DO IS
[SOLUTION].

IN FACT
[PROOF].

YOU KNOW
[PROBLEM]?

https://successwise.com/crafting-your-elevator-pitch/




OZ Two recommendations for practitioners

1. Plan ahead
* Data collection
» Stakeholders, staffing
* Budget

2. Share the burden
* Engage professionals
* Collaborative projects
* External evaluation is more appropriate when

* there is sufficient budget

* evaluation results will determine project
continuation

* evaluation is complex
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